
CHAIRPERSON REPORT 

VH Committee members: Erika Lilley (Chairperson, Bookings Secretary, Lighthorne Ladies 

Representative), Sandra Shaw (Secretary, PCC Representative), Fiona Driver (Treasurer), 

Mary-Lorraine Hughes (Film Club Representative), Martin Preedy (Maintenance & Facilities), 

Anthony McGrath (Maintenance & Facilities), Josette Tait (History Society Representative), 

Sally Dick (Lighthorne Drama Group Representative), Tracey Pickin, Alan Pickin, Mike 

Langhorn, John Hyde. 

 

1st August, 2022 

I would like to start this speech thanking all the members of the Committee for their work 

and support throughout the last year. We are a group of volunteers who have worked and 

keep working really hard to keep this hall running and looking good…and we do it just because 

we obviously like to live in Lighthorne very much. So, thank you a lot for all that you have 

done this last year. 

* So, what has happened since the last AGM? 

Martin took over all the day-by-day facilities jobs that needed to be done, and since day 1 he 

has been an absolute star…keeping everything running smoothly for the hirers and 

maintaining the hall looking nice.  He also keeps all our green areas and bushes tidy all year 

round, this with the help of some LVH-Friends…so a big thank you to them too.   

A very nice building equipped now with a Commercial Dish Washer and a Commercial Glass 

Washer makes a desirable site for hirers. 

By mid September, Tanja and a group of young mums decided to launch again the Baby and 

Toddler’s Group…they have done a fantastic job so far…but they are still trying to encourage 

more people to join the group…at the moment they are still running it without paying a hire 

fee, but they do not have any surplus. 

Anthony McGrath decided to join the VH Committee and kindly accepted to help us with the 

building maintenance jobs…He and Martin are such a great team.  

In Nov 2021, we hosted the Meet and Greet Event, it was an excellent opportunity to know 

the new villagers that have come to live to Lighthorne during the lockdowns and to see old 

friends…we also asked the different groups/societies and other committees in the village to 

share with everybody what their plans for the year were…I do think the event was a complete 

success. 

We also had a very successful Christmas Lunch hosted by our Lunch Club, however some 

months later it was decided that the Monthly Lunch Club would not continue as we did not 

have enough volunteers to keep running it. 

After the Meet and Greet Event and the government announcing all covid restrictions were 

lifted, there was a boost of hirers for the hall, private hirers and new groups/classes…March 



to June were busy months for the hall, but then Summer arrived and as previous years (pre 

Covid) the hiring-levels have gone back to normal. 

Thank you very much to Fiona who also joined the committee as our new treasurer when 

Marie announced she was moving out of the village. 

Being the year of the Queen’s Platinum Jubilee, we decided to be part of the Celebrations and 

hosted a Barn Dance Night. Another successful event in terms of community spirit.  We must 

remember that we decided since the very beginning that the event would focus in bringing 

the community together and not as a main fundraising event…even though we raised some 

funds. 

Another new member is John Hyde who just joined the committee a couple of months ago. 

Thank you for joining us. 

And last but not least, we are still working on the rear extension project. Martin Ryan is still 

advising us on the matter…so another big thank you to him…After 13 months from the initial 

building work, we noticed some other cracks and decided to keep investigating, and now have 

found out that some works need to be done to the drainage pipes…In the meantime, Anthony 

prepared and presented to the committee a scope of works that should be done, and after 

discussing some points, the committee agreed to cost them.  

* What does the future bring for us? 

Well, as some of you already know, I need to resign from this Committee as I am moving out 

of the Village…It has been a complete pleasure serving and helping this committee in different 

roles for more than six years…I have met so many wonderful people who have Lighthorne in 

their hearts and that, makes me happy. 

I do hope the plans for the “rear extension project” become true in a near future…as it will 

make the hall so much more usable and risk-free (I always think somebody will trip with those 

slabs outside).   

The village hall at the moment is in a very good position in every way.  It has a good reputation, 

it is well used, it is well equipped, looks good and it has a very good financial position…so the 

sky is the limit… 

Thank you again for all these wonderful years. 

Kind regards, 

Erika Lilley 


